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Executive Summary

CardzGroup occupies a distinctive position in the $1.5-2B global hotel key card market: a 100% Western-owned

manufacturer operating from Shenzhen with ex-Gemalto senior management, Visa and Mastercard certified production

lines, and offices spanning 5 countries. This unique combination of Western quality assurance and Chinese

manufacturing economics creates a compelling value proposition for hotel chains seeking reliable RFID card suppliers at

competitive pricing.

However, the company faces significant headwinds. Brand awareness in the hospitality vertical lags behind dedicated

competitors like RFID Hotel and PLI. The current website does not generate meaningful inbound leads. And the

accelerating mobile key trend — while not eliminating physical cards — creates long-term demand uncertainty that

requires strategic diversification.

The most immediate opportunities lie in the global magstripe-to-RFID migration still underway across thousands of hotel

properties, the Asia-Pacific hotel construction boom aligning with CardzGroup's Shenzhen headquarters, and the
growing resort/wristband segment that leverages existing RFID manufacturing capabilities.

KEY STRENGTH

Western ownership combined with Chinese
manufacturing costs creates a pricing advantage of
30-50% vs. European card manufacturers while
maintaining Visa/MC quality certification — a
combination no competitor replicates.

TOP OPPORTUNITY

The magstripe-to-RFID migration is accelerating
globally, with thousands of hotel properties still
operating legacy card systems. Each conversion
represents a multi-year supply contract opportunity.
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CRITICAL WEAKNESS

Limited brand awareness in hospitality: CardzGroup is
not on the shortlist when hotel procurement teams
evaluate RFID card suppliers. The static website
generates minimal organic traffic or inbound leads.

PRIMARY THREAT

ASSA ABLOY's vendor ecosystem creates significant
lock-in: their lock installations drive card purchasing
toward authorized vendors like PLI, making it difficult
for non-authorized suppliers to win chain-level
contracts.
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STRENGTHS

Western ownership + Chinese manufacturing cost
structure

Ex-Gemalto senior management with deep smart card
expertise

600M+ annual PVC card capacity with fastest industry
lead times

Muiti-office global presence across 5 countries
Full product range from hotel key cards to bank cards
Visa and Mastercard certified production lines

Complete RFID technology coverage: MIFARE, DESFire,
T5577, HID

OPPORTUNITIES
N ernat Prosoact

$1.5-2B growing global hotel key card market

Magstripe-to-RFID migration accelerating across hotel
chains

Asia-Pacific hotel construction boom near Shenzhen HQ

Sustainability-focused product line (recycled PVC, eco
cards)

Mobile key + physical card combo offerings for chains
Africa hospitality market via Johannesburg office

Wristband/resort segment growth for theme parks and
wellness
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WEAKNESSES
S or i e

1 Limited brand awareness vs. dedicated competitors like
RFID Hotel

2 No ASSA ABLOY authorized vendor status for key card
supply

3 Basic static website limiting digital lead generation

4 Hospitality not primary vertical — diversified across
sectors

5 No visible sustainability certifications (OEKO-TEX, FSC,
EcoVadis)

g Limited case studies and testimonials from hotel clients

7 No dedicated hospitality sales team or vertical-specific
marketing

THREATS

1 Mobile key adoption could reduce physical card demand
long-term

2 ASSA ABLOY vendor lock-in favoring authorized
suppliers like PLI

3 Price pressure from pure-China manufacturers
undercutting on cost

4 Hotel chains consolidating to fewer preferred suppliers
5 Semiconductor shortage risks affecting RFID chip supply
& Increasing DESFire security mandates raising card costs

7 Trade tensions between China and Western markets
affecting trust
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Strengths

Internal advantages driving competitive positioning in hotel RFID supply

Western Ownership + Chinese Manufacturing Economics

As a 100% Western-owned WFOE (Wholly Foreign-Owned Enterprise) in Shenzhen, CardzGroup delivers a 30-50%
cost advantage over European card manufacturers while maintaining Western management practices, English-
language support, and international business standards that hotel chains expect.

Ex-Gemalto Senior Management Expertise

The founding team's background at Gemalto (now Thales) — the world's largest smart card manufacturer — brings
enterprise-grade card engineering knowledge, chip vendor relationships (NXP, Infineon), and quality protocols that
differentiate CardzGroup from typical Chinese card factories.

Massive Production Capacity with Fast Lead Times

With 600M+ annual PVC card capacity and 50M+ cards produced annually, CardzGroup can fulfill orders of any size
with the fastest lead times in the industry. This capacity is a significant barrier to entry for smaller competitors and a
trust signal for chain-level procurement teams:

Multi-Office Global Presence Across 5 Countries

Offices in Shenzhen (HQ), Hong Kong, South Africa, Pakistan, and the UK provide regional account management,
local-language support, and supply chain proximity across major hospitality markets — a significant advantage over
single-location competitors.

Full Product Range Beyond Hotel Key Cards

CardzGroup's portfolio spans hotel key cards, RFID wristbands, key fobs, bank cards, SIM cards, and custom RFID
moulding. This diversification provides cross-selling opportunities within hotel groups and reduces dependency on
any single product category.

Visa and Mastercard Certified Production

Production line certifications from Visa and Mastercard represent the highest quality standard in card
manufacturing. These certifications are extremely difficult to obtain and immediately signal manufacturing
excellence to hotel procurement teams evaluating supplier quality.

Complete RFID Technology Coverage

CardzGroup manufactures across the full RFID spectrum: MIFARE Classic 1K, Ultralight/C, DESFire EV1/EV2/EV3,
T5577, HID iCLASS, covering both 13.56MHz HF and 125kHz LF frequencies. This ensures compatibility with every
major hotel lock system on the market.

Y INNLEAD.AI BZ2B H



INNLEAD.AI Page 5

A Weaknesses

Internal gaps requiring remediation for hotel procurement competitiveness

1 Limited Brand Awareness in Hospitality

When hotel procurement teams search for RFID card suppliers, CardzGroup does not appear on their radar.
Competitors like RFID Hotel (rfidhotel.com) and PLI (plicards.com) dominate search results, trade show presence,
and industry publication advertising. Brand awareness is the single largest barrier to hotel sales growth.

2 No ASSA ABLOY Authorized Vendor Status

ASSA ABLOY (VingCard) controls approximately 40% of the hotel lock market. Their authorized vendor program
directs card purchasing toward preferred suppliers. Without this status, CardzGroup is excluded from a significant
portion of chain-level procurement decisions.

3  Basic Static Website Limiting Lead Generation

The current www.cardzgroup.com website functions as a digital brochure rather than a lead generation engine. It
lacks a lock compatibility finder, instant quoting tool, product configurator, or hospitality-specific landing pages —
features that competitors use to capture and convert procurement inguiries.

a4  Hospitality Not the Primary Vertical

CardzGroup serves banking, telecoms, access control, and hospitality. While diversification reduces risk, it means
hospitality does not receive dedicated sales resources, vertical-specific marketing materials, or the deep industry
knowledge signaling that hotel procurement teams expect from specialist suppliers.

5  NoVisible Sustainability Certifications

Maijor hotel chains increasingly require suppliers to demonstrate environmental compliance through certifications
like OEKO-TEX, FSC, EcoVadis, or ISO 14001. CardzGroup's lack of visible sustainability credentials creates a

gualification barrier for chain-level procurement, particularly with European chains like Accor.

s  Limited Hotel-Specific Case Studies

Procurement teams evaluate suppliers partly on documented results from similar clients. CardzGroup lacks
published case studies showing hotel deployments, card performance data, cost savings achieved, or guest
satisfaction impact — evidence that competitors leverage heavily in RFP responses.

7 No Dedicated Hospitality Sales Team

Without a vertical-specific sales team that speaks the language of hotel procurement (PIPs, brand standards, lock
compatibility, GPO requirements), CardzGroup relies on general sales staff who may not navigate the complex
hospitality buying process effectively.

PREPARED BY INNLEAD.AI B2B HOTEL SUPPLY INTELLIGENCE
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A Opportunities

External market prospects for hotel RFID supply expansion and positioning

1  $1.5-2B Growing Global Hotel Key Card Market

The global hotel key card market continues to expand driven by new hotel construction, rising room counts across
major chains, and increasing card replacement cycles. Even with mobile key growth, physical cards remain the
primary guest credential for 85%+ of hotel room entries worldwide.

2 Magstripe-to-RFID Migration Accelerating

Thousands of hotel properties globally still operate magstripe card systems. Major chains are mandating RFID
upgrades for security and guest experience improvements. Each migration represents a multi-year supply contract
as properties replace their entire card inventory and establish ongoing replenishment orders.

3  Asia-Pacific Hotel Construction Boom

APAC hotel construction pipeline represents 40%+ of global new hotel development. CardzGroup's Shenzhen
headquarters provides geographic proximity, competitive shipping costs, and cultural familiarity for serving this fast-
growing market — a natural advantage over US- and European-based competitors:

a4 Sustainability-Focused Product Line Opportunity

Hotel chains are actively seeking eco-friendly card alternatives: recycled PVC, biodegradable substrates, wood-
based credentials. CardzGroup can develop a sustainability-certified product line to meet growing ESG requirements
and differentiate from competitors who have not yet addressed this demand.

5  Mobile Key + Physical Card Complementary Positioning

Rather than viewing mobile key as a threat, CardzGroup can position as a dual-credential supplier: providing both
RFID key cards for the majority of guests and consultation on mobile key integration. This positions the company as
a technology-forward partner rather than a commodity card vendor.

6 Africa Hospitality Market via Johannesburg Office

The African hospitality sector is growing rapidly with major chain expansion across East and Southern Africa.
CardzGroup's South Africa office provides a local presence that no Chinese or US-based competitor can match,
creating a first-mover advantage in a high-growth emerging market.

7 Wristband and Resort Segment Growth

RFID wristbands for resorts, theme parks, cruise ships, and wellness facilities represent a fast-growing adjacent
market. CardzGroup already manufactures wristbands and can leverage hotel relationships to cross-sell into resort
and entertainment properties seeking unified RFID credential systems.

PREPARED BY INNLEAD.AI B2ZB HOTEL SUPPLY INTELLIGENCE
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External risks to procurement positioning and hotel chain relationships

1 Mobile Key Adoption Reducing Physical Card Demand

Major chains like Hilton and Marriott are aggressively promoting mobile key solutions. While current adoption is 10—
15%, projections suggest 30-40% penetration by 2030. Each percentage point of mobile key adoption directly
reduces physical card orders, creating long-term demand erosion for card suppliers.

2 ASSA ABLOY Vendor Lock-In Ecosystem

ASSA ABLOY's dominant market position (VingCard, Elsafe) creates a vertically integrated ecosystem where lock
installations drive card purchasing toward authorized suppliers. PLI holds authorized vendor status, giving them
preferential access to 40%+ of hotel lock installations globally.

3  Price Pressure from Pure-China Manufacturers

Dozens of Chinese card manufacturers compete purely on price, offering RFID hotel key cards at margins
CardzGroup cannot match without sacrificing quality. These manufacturers increasingly target the same
independent hotel and emerging market segments that represent CardzGroup's growth opportunity.

a4  Hotel Chains Consolidating to Fewer Suppliers

Major chains are reducing their approved vendor lists as part of procurement efficiency programs. This
consolidation trend favors incumbent suppliers with established relationships and makes it progressively harder for
new suppliers to gain chain-level contracts.

5 Semiconductor Shortage and Chip Supply Risk

RFID card production depends on chip supply from NXP, Infineon, and other semiconductor manufacturers. Supply
chain disruptions, geopolitical tensions, and allocation priorities can create chip shortages that delay production
timelines and increase input costs unpredictably.

g Increasing DESFire Security Mandates

Hotel chains are migrating from MIFARE Classic to DESFire EV2/EV3 for stronger encryption. DESFire chips cost 3—-
5x more than Classic chips, compressing margins and potentially pricing out budget-conscious independent hotels
who may defer RFID adoption entirely.

7 Geopolitical and Trade Tension Risks

As a China-based manufacturer selling to Western hotel chains, CardzGroup faces perception risks from US-China
trade tensions. While the Western ownership mitigates this significantly, some procurement teams may apply blanket
policies against China-manufactured technology products.

PREPARED BY INNLEAD.AI B2ZB HOTEL SUPPLY
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Strategic Recommendations

#*S—o0 AW—0

Leverage Strengths to Capture
Opportunities

Fix Weaknesses to Capture Opportunities

Use Strengths to Defend Against Threats

Western Ownership Positioning: Counter

Website Rebuild as Lead Engine: Transform

B

APAC Hospitality Push: Leverage Shenzhen cardzgroup.com with a lock compatibility
HQ proximity to target the Asia-Pacific hotel flnde‘r,. Instan't quote tool, and hosprtallt‘r
construction pipeline with competitive pricing specific landing pages to capture organic
and fast regional delivery, capturing search traffic from the magstripe-to-RFID
magstripe-to-RFID migration contracts. migtatio wave.
Africa Market First-Mover: Use the  Sustainability Certification Sprint: Obtain ISO
Johannesburg office to establish CardzGroup 14001 am:.l develop a recyc!ed PVC card Iin? to
as the preferred RFID card supplier for the meet chain-level ESG requirements, removing
rapidly expanding African hospitality sector the sustainability qualification barrier before
before US/EU competitors establish local approaching Accor, Hilton, and IHG
presence. procurement teams.
Wristband Cross-Sell: Package RFID - Hotel Case Study Campaign: Document 5
wristbands with hotel key card contracts for hotel d-eployrr.len.t.s with pe'rfarmance data
resort and theme park properties, leveraging (encoding reliability, card lifespan, cost
existing manufacturing capabilities to increase savings) to build the evidence base needed for
per-account revenue. chain-level RFP responses.

0s—T OW—T

Fix Weaknesses Before Threats Escalate

Dedicated Hospitality Sales Hire: Recruit a

China-origin concerns by leading with ; hospitality-vertical sales director with hotel
Western ownership, ex-Gemalto credentials, chain procurement experience before supplier
and Visa/MC certifications in all sales consolidation further reduces the number of
materials. This neutralizes the geopolitical available contract opportunities.

trust barrier that pure-Chinese competitors i

I ., ASSA ABLOY Partnership Pursuit: Initiate the

Dual-Credential Supplier Strategy: Position as
a technology partner for both physical RFID
cards and mobile key integration consulting,
making CardzGroup relevant regardless of
which credential technology a hotel chain
prioritizes.

Multi-Lock Compatibility Advantage:
Emphasize compatibility testing across all
major lock systems (not just ASSA ABLOY) to
position as the vendor-agnostic alternative for
hotels running mixed lock environments or
considering lock vendor changes.

INNLEAD.AI

ASSA ABLOY authorized vendor application
process to prevent permanent exclusion from
the largest hotel lock ecosystem as chains
consolidate their vendor lists.

DESFire Cost Optimization: Invest in DESFire
manufacturing efficiency and NXP volume
chip agreements to maintain competitive
pricing as chains mandate the more expensive
chip standard, preventing margin erosion.
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Action Plan & Timeline

ranked by t with recommended timelines

Rebuild Website as Hospitality Lead Generation Engine

Add lock compatibility finder, instant quote tool, and hospitality-specific landing pages. Target "hotel Immediate
key cards" and "RFID hotel cards" keywords for organic search capture.
Hire Dedicated Hospitality Sales Director
Recruit from hotel procurement or competitor sales teams. Must have chain-level relationships and Immediate
understand GPO qualification processes, brand standards, and lock ecosystem dynamics.
Obtain ISO 14001 Environmental Certification
Begin certification process immediately as a prerequisite for chain-level procurement. Develop recycled Q22026
PVC card line as a parallel sustainability initiative. Target Accor and Hilton ESG requirements specifically.
Build 5 Hotel Case Studies with Performance Data

Q3 2026

Document existing hotel client deployments with encoding reliability rates, card lifespan data, cost-per-
door analysis, and procurement director testimonials for use in RFP responses.

Attend HITEC and The Hotel Show as Exhibitor

Secure booth space at the two premier hotel technology trade shows. Demonstrate live card Q3-Q4 2026
encoding across all major lock platforms. Use events to build procurement director relationships and
generate qualified leads.

Initiate ASSA ABLOY Authorized Vendor Application

Begin the qualification process for ASSA ABLOY's authorized card vendor program. This 6-12 month Q3 2026
process unlocks access to 40%+ of the global hotel lock market and is essential for chain-level
competitiveness.

Launch Africa Hospitality Market Development Program

Leverage the Johannesburg office to target East and Southern African hotel chains and management Q4 2026
companies. First-mover advantage in a high-growth market where no established RFID card supplier has
local presence.
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